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Prof. S. McEvenue; Prof. M. Anvari; Mr. C. Healey; Mr. P. Dalton; Ms. 
M. Giles; Mr. S. Yee; Prof. H.B. Poorooshasb; Dean D.J. Taddeo; Prof. 
F.D. Hamblin; Dr. T.D. Bui; Dr. R. Bonin; Prof. B.E. MacKay; Prof. 
M.O.M. Osman; Mr. P.S. Subramanya; Dean C.A. Ross; Mr. B. Smart; 
Dean R. Parker; Prof. J. Drysdale; Prof. D. Cheeke; Dean G. Valaskakis; 
Prof. M. Brian; Prof. G. Auchinachie. 


ABSENT WITH REGRETS: Mr. J. Fearnley; Prof. C. Kryzanowski; Prof. D. 


ABSENT: 
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Andrus; Mr. T. El Naggar; Ms. H. McLeod; Ms. C. 
Sly. 


Prof. U. de Brentani; Mr. K. Blackburn; Mr. R. Hall; Ms. K. Henriksen; 
Mr. R. Sedra. 


Call to Order 
The meeting was called to order by Dr. Bertrand at 2:15 pm. 


Approval of Agenda 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY DEAN 
PARKER, THAT THE AGENDA AS PRESENTED BE APPROVED. 


The following additional Agenda items were proposed: 
IIIa) Governance. 


IV) b) Report on a Decision of Senate Appeals Committee, (Doc. US- 
94-5-D14). 


Va) Governance. 


VI a) Recommendation concerning the Academic Planning and Budgetary 
Processes, (Doc. US-94-5-D15). 


THE MOTION, AS AMENDED, WAS CARRIED. 
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OPEN SESSION 


Approval of the Senate Minutes 


Dr. Sheinin advised that the Minutes of the Senate meeting of 13 May 1994 
were not completed in time for approval at today's meeting and would be 
put over for approval at a subsequent meeting. 


Remarks from the Chair 


Dr. Sheinin explained that she had graciously agreed to Chair the meeting as 
requested in the "Closed Session". She also asked Dr. Bertrand to make 
whatever comments he might care to make under Remarks from the Chair. 


Dr. Bertrand advised that by mutual agreement with the Officers of the 
Board of Governors, Dr. Kenniff had left his position as Rector and 
Vice-Chancellor effective as of 12:00 midnight last night, and that he had 
been simultaneously appointed as Interim Rector and Vice-Chancellor 
effective at the same time; and that the Press Release had erroneously made 
it appear that Dr. Kenniff would remain in Office until 31 May 1994, which 
was incorrect in that he was no longer Rector of Concordia University. 


He also explained that during the "Closed Session" some members of 
Senate bad expressed concern with respect to the process and events over 
the past couple of days, that there was a certain amount of discomfort, and 
that he had felt that for the "comfort zone" of all concerned it would be 
better to ask Dr. Sheinin to chair the meeting. 


In addition, he stated that it was his feeling that a page in the history of 
Concordia University had been turned; that it was his hope that all 
finger-pointing and blaming with regard to what had happened or what had 
not happened would come to an end; that a positive approach was now 
needed in order to turn a great institution into an even greater one; and that 
he would need everyone's support in order to move the University forward, 
to get out of what he felt had become a bad habit of pointing the finger and 
laying blame, and to move on to the very important future that laid ahead. 


Recommendation concerning the Academic Planning and Budgetary 
Process. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN PARKER, 
THAT SENATE APPROVE THE SCAPP REPORT CONCERNING THE 
MECHANISM FOR THE GENERATION AND DISTRIBUTION OF 
DEVELOPMENT MONIES AT CONCORDIA UNIVERSITY IN 
ACCORDANCE WITH RECOMMENDATION 7 OF THE REPORT AND 
RECOMMENDATIONS ON THE ACADEMIC PLANNING AND 
BUDGETARY PROCESSES. 


Dean Kusy, in presenting and explaining the SCAPP Report concerning 
Recommendation 7 of the Report and Recommendations on Academic 
Planning and Budget Processes as approved by Senate on 11 March 1994, 


94-5-11 


94-5-12 


94-5-13 


94-5-14 


advised that the Report was in response to an amendment that had been 
adopted at that time concerning the withholding of monies in connection 
with the proposed development fund. 


In response to a concern that the priorities for development, revenue 
generating activities and cost saving mechanisms to be developed by 
SCAPP would involve consultation with and approval by the Academic 
Deans, it was pointed out that the Deans were present at all SCAPP 
meetings. 


THE MOTION WAS CARRIED. 


Items for Information 


Dean Valaskakis announced that Vice-Dean Charles White had been 
appointed Dean of the College of Liberal Arts, Florida Atlantic University, 
Fort Lauderdale, U.S.A. 


Dean Ross announced the establishment of the Minority Entrepreneurship 
Institution as a pilot project during the month of June 1994, for which 
government funding had been received in the amount of $75,000.00. 
Instituting the project on a permanent basis would depend upon the results 
of a subsequent planned evaluation. 


Dean Parker announced the appointment of Prof. Christopher Jackson as 
Dean of the Faculty of Fine Arts, effective I June 1994. 


It was suggested by Ms. Giles, and agreed, that Senate express its thanks 
and appreciation to Dr. Parker for his service and contribution to the 
University during his term as Dean, Faculty of Fine Arts. 


Prof. MacKay presented and explained the Response of SCAPP to the 
Report of the Task Force on Senate Reform, and the rationale with respect 
to the establishment of the Special Committee on the Role of the Senate "in 
University Governance as proposed in Document US-94-5-D3. 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY PROF. 
DRYSDALE, THAT SENATE APPROVE THE RESOLUTION 
CONCERNING THE ESTABLISHMENT OF THE SPECIAL 
COMMITTEE ON THE ROLE OF THE SENATE IN UNIVERSITY 
GOVERNANCE AS PROPOSED IN DOCUMENT US-94-5-D3. 


Issues and concerns which were raised and responded to during the 
discussion, included questions as to whether the proposed Special 
Committee was intended as a sequel to the Report of the Task Force on 
Senate Reform rather than as an endorsement of and actions to be taken 
upon the recommendations in the Report; the possibility of increasing the 
undergraduate student membership on the Special Committee; and the 
possibility of including in the resolution a specific reference to the 
clarification of the relationship between Senate and the Board of Governors. 
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The feeling was expressed that if the discussion was going to take a 
significant amount of time, the notion should be tabled and considered 
under Other Business. 


With respect to the proposed membership, it was suggested that it be 
amended such that there would be 4 Undergraduate students, one from each 
Faculty, elected by their respective student associations. 


It was agreed that the item be moved to "Other Business". 


Dr. Bui reported on the press conference held on 11 May 1994 in 
connection with the signing ceremonies for the creation of a joint Institute 
for Research in Population and Genetics involving the Université de 
Montréal, Université du Québec A Chicoutimi, Université Laval Université 
de Sherbrooke, McGill University, and Concordia University. 


Dr. Cohen advised that the latest information from Québec with respect to 
the budget indicated that there would be an additional cut to education which 
would translate into a reduction of about $8,000,000 in base funding to 
universities in 1994/95, which, with respect to Concordia, would amount to 
approximately $800,000. He further advised that given the timing, he 
intended to present the budget as approved by Senate to the Board of 
Governors with a note indicating that there was a potential cut o 


Proposed Capital Budget for 1994-95 


IT WAS MOVED BY DEAN PARKER, SECONDED BY DEAN KUSY, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 

GOVERNORS, THE PROPOSED CAPITAL BUDGET FOR 1994-1995 
AS CONTAINED IN DOCUMENT US-94-5-D8. 


During discussion, and as he had done for the past several years, Dean 

Ross again raised concern over the $42,000 being allocated to the Faculty of 
Commerce and Administration as indicated under Equipment (B) - 
Academic, on page 4, Document US-94-5-D8, which, he suggested, was 
an insult to the Faculty. 


THE MOTION WAS CARRIED. 
Governance 


In the continued discussion on University governance, Prof. Chaikelson 
expressed concerns over the direction in which the University was moving, 
both in terms of the way in which individuals were dealing with each other 
and the way in which processes were put in place, with disregard for 
normal actions, routines and procedures; the implementation of special 
procedures that were abnormal in the circumstances; and a move away from 
the collegial style of governance that was the basis upon which the 
University was built. She argued that it was time to stop the reversal of the 
principles upon which Concordia was built; that it was essential to reinforce 
the principle that things must be done not only to achieve the correct 
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objective, but that they be done properly; and that it was extremely 
important that the displeasure of the University community over the way in 
which the decisions had been made and the fact that they had been taken 
without providing appropriate reasons must be signaled loud and clear to the 
Board of Governors. She also suggested that in order to avoid tying 
Senate's hands with specific motions at this time, it would be preferable to 
continue discussion of the issue in Committee of the Whole". 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. 
SCHEINBERG, THAT THE MEETING BE CONTINUED IN 
"COMMITTEE OF THE WHOLE". 

MOTION CARRIED. 


COMMITTEE OF THE WHOLE 


Governance (cont'd) 


During continuing discussion, it was argued that the issue of governance 
was too important to be allowed to continue in the manner in which it was 
now being treated, and that it was imperative that Senate and the Board of 
Governors meet together as soon as possible to discuss the matter; that 
answers must be given with respect to questions as to who was governing 
the University at this moment, who was making decisions as to what 
members of the community would be doing as administrators and as 
academics, what the role of senior management was in that process, etc.; 
that if the governance of the University was in the hands of the Officers of 
the Board of Governors in collaboration with the Executive Committee of 
the Board as was stated at the last meeting of the Board, it was incumbent 
upon the Board of Governors to communicate that to the Senate and to the 
senior management of the University; that there were many issues of vital 
concern to senior management that had to be dealt with, including the 
release of the reports of the committees of inquiry, the fact that search 
committees had been struck for four senior positions in the University 
which were being chaired by outside Board members, etc.; that Senate 
should be asked for its input with respect to that, and should be made aware 
of the extend to which it would be a part of the game plan; that the events 
facing Concordia today were going to shape the University, that we must 
look forward to the future in an open and collaborative manner, and that a 
joint meeting of Senate and the Board should be held without delay; that 
Senate must be informed as to the reasons for the process that had been 
used, and that the Chairman and the officers of the Board who had been 
involved with that should provide Senate with answers to its questions and 
concerns; that the two outstanding reports, and particularly the Arthurs’ 
report which had academic implications, should be tabled and discussed at 
Senate; and that the Steering Committee should be mandated to monitor over 
the summer months the matter of University governance during the period 
of time when faculty and students were normally unavailable. It was also 
suggested that Senate should recommend that the By-Laws be amended 
such that one of the two Vice-Chairs be a faculty representative, and that for 
the purpose -of enhancing communication, a structure should be established 


whereby the Executive Committee of the Board and the Steering Committee 
of Senate would meet regularly, i.e. , at least once a month; that the Steering 
Committee should be involved in the preparation of a joint meeting of 
Senate and the Board of Governors, that a concentrated approach to such a 
meeting was essential, and that the relationship between Senate and the 
Board should be a primary item on that Agenda; and that a meeting of the 
Board of Governors should be called in accordance with Article 21 of the 
By-Laws concerning due notice and Article 22 dealing with the powers of 
the Board to appoint officers of the University for the purpose of 
legitimately appointing an Interim Rector. 


It was further suggested that rather than calling for a joint meeting of Senate 
and the Board, which might well not transpire within the desired 
time-frame, a special meeting of Senate should be scheduled for one week 
from today; and that the Chairman of the Board, the members of the 
Executive Committee, and indeed all of the members of the Board be invited 
to attend in order to provide Senate with as much information as possible 
with respect to the events that had transpired. 


It was further argued that the only way to address the issue of due process 
not having been followed and the question of governance, was to convene a 
joint meeting of the two legislative decision-making bodies of the 
University, i.e., Senate and the Board of Governors; and that it was 
important that members of Senate speak to all members of the Board 
concerning the issues involved which should be addressed immediately, 
openly and honestly between the members of both bodies. However, it was 
also argued that it would be more effective to have a Senate meeting where 
the main purpose was to receive information and a perspective from 
members of the Board, and which should precede a Board of Governors 
meeting to discuss the issue of process, particularly given that resolutions 
could not be adopted at a Joint meeting of the two bodies. 


In other comments, it was stated that the major concerns of Senate had to do 
with process, the future, and the fact that Senate had not been informed with 
respect to the decision that had been taken by the Board through its 
executives, and which did not follow the University's constitution; that 
while the Chairman of the Board and his lawyer might be willing to appear 
before Senate if invited to do so, the Senate should not have to issue such 
an invitation, because it would have been common courtesy and a 
recognition of Senate's role within the University to have been informed 
today as to what had happened; and that Senate must consider the immediate 
structuring of a context in which such events could not happen again, 
including the adoption of motions to the effect that one of the Vice-President 
positions on the Board of Governors be filled by an internal faculty 
representative, that monthly meetings between the Steering Committee of 
Senate and the Executive Committee of the Board be held, etc., and the 
establishment of other solid structural changes vis-a-vis communication, 
and recognition and acknowledgement of what an academic institution was 
all about and the role of Senate within that. It was also suggested that Senate 
and the Board of Governors should immediately begin to work together to 
resolve the current priorities, i.e.9 the events of yesterday and the associated 
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procedures or lack thereof, and the two inquiry reports; but that Senate 
consideration of the longer-term issue of interaction between the two bodies 
should be set aside for the moment pending recommendations resulting 
from consideration of the Report of the Task Force on Senate Reform. 


Dr. Sheinin suggested that in terms of communication between the two 
bodies, what was being talked about was the formalization of a functional 
operational linkage of communication and discussion between Senate and 
the Board of Governors. 


In further comments, it was argued that the absence of the Chairman of the 
Board at today's Senate meeting was inexcusable; that the need for secrecy 
vis-a-vis the two inquiry reports had been given as the Chairman's rationale 
and justification for using the four executive officers of the Board and for 
not disclosing contents of the reports, etc.; that basically he was discussing 
matters with lawyers when in fact he should be talking to Senate; that the 
report of the Arthurs' Committee not only concerned money and the rights 
of individuals, but also the integrity of the University as an academic 
institution, and it was inconceivable that the document had not had an 
academic discussion as soon as it had had a legal discussion; and that the 
document should have been brought immediately to Senate for discussion, 
whether in "closed session" or by a special committee of Senators who were 
sworn to secrecy, etc. Concern was also expressed with respect to earlier 
reference to a meeting between the Deans and the Chairman of the Board 
who was accompanied by Mr. Aust; and it was argued that Mr. Aust was 
not an officer of the University, but that rather he was a lawyer hired by the 
Chairman of the Board of Governors; that the Arthurs' report had not as yet 
been shared with Senate, nor with the senior officers of the University, and 
particularly the senior academic officer of the University; and that the excuse 
that had been given for this was that there was a problem concerning the 
protection of the rights of individuals, but which could have been solved 
simply by asking those individuals to respond to the report and by attaching 
such responses to the report when it was released. 


It was agreed to return to the regular session. 


REGULAR SESSION 


Governance (cont'd) 


IT WAS MOVED BY PROF. DRYSDALE, SECONDED BY PROF. 
PALLEN, THAT SENATE CONVENE IN AN OPEN MEETING AT 2:00 
PM, FRIDAY, 3 JUNE 1994 IN THE SENATE CHAMBER, (ROOM DL 
200, LOYOLA CAMPUS); THAT THE CHAIRMAN OF THE BOARD 
OF GOVERNORS BE INVITED TO ATTEND THE MEETING TO 
PROVIDE SENATE WITH AS MUCH INFORMATION AS POSSIBLE 
AND AN EXPLANATION OF THE ACTIONS OF THE BOARD OF 
GOVERNORS, TO BE FOLLOWED BY AN OPEN DISCUSSION; 
THAT THIS INVITATION BE EXTENDED AS WELL TO MEMBERS 
OF THE EXECUTIVE COMMITTEE OF THE BOARD OF 
GOVERNORS; AND THAT INDEED THE INVITATION BE 
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EXTENDED TO ALL MEMBERS OF THE BOARD OF GOVERNORS 
SHOULD THEY WISH TO ATTEND. 


It was understood that if the motion was adopted, the Steering Committee of 
Senate was empowered to make alternative arrangements with respect to the 
time and date of the meeting as necessary. 


MOTION CARRIED UNANIMOUSLY. 


Prof. McDonough gave Notice of Motion - "that Senate recommend to the 
Board of Governors that the By-Laws of the University be amended such 
that one of the two Vice-Chairpersons of the Board be elected by Senate”. 


IT WAS MOVED BY PROF. KNITTER, SECONDED BY PROF. 
MCDONOUGH, THAT SENATE EXPRESS TO THE BOARD OF 
GOVERNORS ITS CONCERN THAT COLLEGIAL STRUCTURES 
AND PROCESSES OF GOVERNANCE BE RESPECTED AND 
STRENGTHENED AT CONCORDIA UNIVERSITY, AND 
RECOMMENDS THAT THIS CONCERN BE TAKEN INTO ACCOUNT 
BY THE NOMINATING COMMITTEE IN NOMINATING SOMEONE 
FOR CHAIRMANSHIP OF THE BOARD OF GOVERNORS. 


MOTION CARRIED. 


Profiles for Advisory Search Committees 


IT WAS MOVED BY MR. DALTON, SECONDED BY DEAN 
VALASKAKIS, THAT SENATE RECEIVE THE CANDIDATE 
PROFILES FOR THE POSITIONS OF RECTOR AND V ICE 
-CHANCELLOR, VICE-RECTOR, ACADEMIC, DEAN, FACULTY OF 
COMMERCE AND ADMINISTRATION, AND DEAN, FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, AS PROPOSED IN 
DOCUMENTS US-94-5-DIO, US-94-5-D11, US-94-5-D12 AND 
US-94-5-D13 RESPECTIVELY. 


During discussion it was agreed by the mover and seconder that the 
following recommended changes to the candidate qualifications for 
Vice-Rector, Academic, as proposed on page 2, Document US-94-5-D11, 
be incorporated into the main motion: 

Item 2- change to-  _"...with particular knowledge of..." - ' 
appreciation of..."; 


",..with an 


Item 4-changeto-  "...the evolution and growth of..." - "... to the 
development of ..."; 


Item 6 - add - "and maintenance of a strong undergraduate 
programme." 


Item 12 - add - "This includes a respect for due process and natural 
justice."; 
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Add item 15. - "A commitment to academic freedom within the 
university". 


Under - The Opportunity - add - ". . .upon an open search" 


THE MAIN MOTION, AS AMENDED, WAS CARRIED. 


Report and Recommendations concerning the Faculty Research 
Development Programme. 


IT WAS MOVED BY MR. DALTON, SECONDED BY MR. YEE, THAT 
THE RECOMMENDATIONS CONCERNING THE FACULTY 
RESEARCH DEVELOPMENT PROGRAMME, AS CONTAINED ON 
PAGE 14, DOCUMENT US-94-5-D6, BE APPROVED. 


Dr. Bui, Associate Vice-Rector, Academic Research, in presenting the 
Report concerning the Faculty Research Development Programme, provided 
background information with respect to its development and the 
recommendations contained therein. 


THE MOTION WAS CARRIED. 


Report from the Ad Hoc Committee to Draft Rules-for the Appraisal of 
Administrative Units 


IT WAS MOVED BY MR. YEE, SECONDED BY PROF. DRYSDALE, 
THAT THE REPORT FROM THE AD HOC COMMITTEE TO DRAFT 
RULES FOR THE APPRAISAL OF ADMINISTRATIVE UNITS AT 
CONCORDIA UNIVERSITY (DOCUMENT US-94-5-D7) BE 
RECEIVED; AND THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE RECOMMENDATIONS 
CONTAINED THEREIN. 


MOTION CARRIED. 


Other Business 


Response to the Task Force on Senate Reform 


Dr. Sheinin explained that what was being discussed at the moment was the 
response to the Report of the Task Force on Senate Reform and the 
establishment of the Special Committee on the Role of the Senate in 
University Governance as proposed in Document US-94-5-D3; and that 
there had been two suggested changes, one concerning the relationship 
between Senate and the Board, and the other concerning the undergraduate 
student membership on the Special Committee. 


With respect to the suggested change concerning the relationship between 
Senate and the Board of Governors, Prof. Cheeke advised that his concern 
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was adequately covered by item 1, a) in the Mandate of the proposed 
Special Committee, and was therefore unnecessary. 


It was suggested by Mr. Dalton, and agreed, that the membership of the 
proposed Special Committee be changed to - 4 Undergraduate students, one 
from each Faculty, elected by Undergraduate student Senators. 


During discussion concern was raised and responded to with respect to the 
fact that the restructuring document had been sitting in SCAPP for a year; 
and that SCAPP should have outlined the substantive issues and made 
recommendations so that Senate could have discussed the contentious issues 
contained in the original Task Force Report and the alternative 
recommendations, rather than striking another committee which would have 
to spend a lot of time discussing things that must have already been 
discussed. 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
DRYSDALE, THAT THE RESOLUTION CONCERNING THE 
ESTABLISHMENT OF THE SPECIAL COMMITTEE ON THE ROLE OF 
SENATE IN UNIVERSITY GOVERNANCE AS PROPOSED IN 
DOCUMENT US-94-5-D3 (REVISED), BE APPROVED. 


In his comments in support of the motion on the floor, Prof. Drysdale 
advised that it represented the lowest common denominator of agreement for 
finding a fresh approach to dealing with a set of guiding principles as they 
pertained to the legislative responsibilities of the Senate vis-a-vis the Board 
of Governors with respect to University policies, as stipulated in item 1, a) 
of the Mandate of the Special Committee; and he emphasized that that 
particular item contained great potential for the development of a stronger 
working relationship with the Board of Governors. He also suggested that 
limiting the faculty representatives on the Special Committee to members of 
Senate was too restrictive and should be broadened so that former members 
of Senate, faculty members who were former members of the Board of 
Governors, etc., would be eligible for membership on the Committee. 


AN AMENDMENT WAS MOVED BY PROF. DRYSDALE, SECONDED 
BY PROF. OSMAN, THAT THE FACULTY MEMBERSHIP CLAUSE 
IN THE PROPOSED SPECIAL COMMITTEE, BE CHANGED TO READ 
- 4 FACULTY MEMBERS, | FROM EACH FACULTY, ELECTED BY 
THE FACULTY MEMBERS OF SENATE. 


It was agreed by the mover and seconder that the proposed amendment be 
incorporated into the main motion. 


THE MAIN MOTION WAS CARRIED. 


On behalf of Senate, Prof. Drysdale expressed thanks an appreciation to 
Prof. Barbara McKay for the excellent work that she had accomplished in 
and for Senate, and in all of the important committees of Senate on which 
she had served. 
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Again, on behalf of Senate, Prof. Drysdale expressed appreciation to Dr. 
Patrick Kenniff for his service to Concordia University over the past 10 
years, and for his effective Chairship of Senate during that period of time. 


After congratulating Ms. Marika Giles for her recent successful election as 
President of the Concordia Student Union, Mr. Dalton called upon her to 
inform Senate of the other members of the new incoming CSU executive 
whose appointments would be officially ratified on 5 June 1994, as follows: 


Alexandra Flynn - Vice-President, Academic; 
Lana Grimes - Vice-President, Administration; 
Alan Brousseau - Vice-President, CUSA corp; 
Sam Jawad - Vice-President, Finance; 
Kristina Bolh - Vice-President, Information; 
Sophia Titer - Vice-President, Services. 


After introducing Mr. Alan Lee, the new Vice-President, Academic, of the 
ECA who, he advised, would be joining Senate in September 1994, Mr. 
Yee expressed thanks and appreciation for having had the opportunity to 
serve on Senate over the past 3 years, and for everything that he had learned 
as a member during that period of time. 


Next Meeting 
Dr. Sheinin reminded members of the Special Senate meeting that had been 


tentatively scheduled for 2:00 pm, Friday, 4 September 1994 in the Senate 
Chamber. 


Adjournment 


The meeting was adjourned at 5:20 pm. 


John Noonan 
Secretary of Senate 


